Pupil Premium Strategy Statement 
Kingsway Community Primary School 
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 

School overview 
	Detail 
	Data 

	School name 
	Kingsway Community Primary School 

	Number of pupils in school  
	177

	Proportion (%) of pupil premium eligible pupils 
	38% 

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended) 
	2025-2026, 2026-2027 and 2027-2028 

	Date this statement was published 
	November 2025 

	Date on which it will be reviewed 
	July 2026 

	Statement authorised by 
	Leanne McGuire

	Pupil premium lead 
	Sara Hartshorn  

	Governor / Trustee lead 
	Leanne McGuire



Funding overview 2025/2026 
	Detail 
	Amount 

	Pupil premium funding allocation this academic year 
	£129,096.92


	Recovery premium funding allocation this academic year 
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)  
	£0 

	Total budget for this academic year 
	£129,096.92



	If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year 
	N/A



Part A: Pupil premium strategy plan 
Statement of intent 
	At Kingsway Community Primary School, our pupil premium strategy is firmly rooted in addressing the complex barriers faced by our disadvantaged pupils, ensuring they receive equitable opportunities to thrive academically and personally. 
Recognising the significant socio-economic challenges within our community, where adult skills and education deprivation are notably high, we are committed to fostering a strong sense of belonging and engaging families through targeted parent/carer coffee mornings and education workshops to develop a network of support around our pupils. 
Attendance remains a critical focus, as disadvantaged pupils show higher rates of persistent absence; we will deploy enrichment activities and tailored pastoral support to tackle the underlying causes and re-engage pupils fully in school life. 
Improving foundational skills in reading and mathematics is paramount. We will prioritise high-quality teaching aligned with the DfE Reading Framework and systematic synthetic phonics programmes, supported by evidence-based interventions to boost reading fluency, oracy, and vocabulary acquisition. 
For pupils with SEND, particularly those with severe social, emotional, and mental health needs, we will provide responsive, systematic instruction and tailored SEND provision to enhance engagement, attendance, and outcomes. 
We acknowledge the impact of leadership changes on teaching consistency and are dedicated to embedding coherent pedagogical approaches through ongoing professional coaching for staff, ensuring that all pupils benefit from effective, evidence-informed teaching. 
This strategy is designed to be dynamic, informed by robust assessment and continuous evaluation, to ensure that every disadvantaged pupil is supported to keep up and succeed within a high-expectation curriculum. 
Above all else, we aim to ensure that disadvantaged pupils achieve well (matched with national outcomes) and that their outcomes are aligned with their non-disadvantaged peers. 



Challenges 
This details the key challenges to achievement that we have identified among our disadvantaged pupils. 
	Challenge number 
	Detail of challenge  

	1
	Community skills and education place un-intentional barriers on pupils’ starting points and their educational support outside of school. The multiple indices of deprivation states that our school’s catchment area is 71% more deprived in adult ‘skills and education’ than that of the rest of the country. Our commitment to fostering positive relationships with our parent community has been extremely effective with 98% of parents agreeing they would recommend our school to others in our 2025 survey. Our parents/carers are keen to engage in school life and want their children to be successful.

	2













	Disadvantaged pupils are attending school proportionately less often than their peers; there is a disparity between the percentage of persistently absent pupil premium eligible pupils and those who are not. Absence bandings show;
	PP
	Non-PP

	10%-15%: 7 children
15%-20%: 2 children
20%-25%: 2 children
25%-30%: 2 children
30%-35%: 0 children
35%-40%: 1 child
40%-45%: 2 children
45%-50%: 1 child
>50%: 4 children
	10%-15%: 6 children
15%-20%: 2 children
20%-25%: 2 children
25%-30%: 0 children
30%-35%: 0 children
35%-40%: 0 children
40%-45%: 0 children
45%-50%: 0 children
>50%: 0 children




	3
	Reading fluency is lower across disadvantaged pupils in most year groups. 

	4
	Increase in severe SEMH needs, which have been identified through the SEND Graduated Approach cycle of assessment, are impacting on pupils’ ability to engage in learning (40.63% of SEND is SEMH main area). These needs are further impacting on pupil attendance and their engagement in lessons/school life leading to a decrease in pupil outcomes. 22/36 disadvantaged pupils who also have SEN (61%) attend school <90% of the time.

	5
	Lack of consistency and continuity of leadership has led to some inconsistencies in teaching practice. Since 2024, Kingsway has had 5 head teachers. These leadership changes have impacted on the continuity/implementation of pedagogical approaches expected in classrooms thus impacting on pupil progress. KS2 outcomes had been increasing steadily since 2022 from 34% EXS combined to 44% EXS combined in 2024.2025 outcomes saw a decline to 31% EXS combined. This has impacted significantly on the progress and attainment of disadvantaged pupils.

	6
	Internal and external assessments indicate that Maths attainment among disadvantaged pupils is below that of non-disadvantaged pupils in most year groups.



Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 
	Intended outcome 
	Success criteria 

	The consistency of high-quality teaching
improves which directly impacts on the
outcomes of disadvantaged pupils especially in
Reading. Our teaching purposely provides
opportunities for pupils to develop their oracy
skills, reading fluency and vocabulary
development in core and wider subjects.
Teachers and TAs are supported to
implement strategies to improve teaching
practices – all staff engage in regular coaching.

	· Lesson observations/learning walks by leaders/external trust members reflect high quality teaching
· Internal data shows that coaching for Teachers and TAs is effective, and staff feel more confident in their teaching
· KS2 outcomes for disadvantaged pupils are in line with national for all subjects
· Phonics outcomes at Year 1 for disadvantaged pupils are in line with national
· ELGs outcomes for disadvantaged pupils in line with national

	Adults in school are trained to understand
trauma informed practice (TIP) and that relationships are built on strong foundations to foster a secure sense of belonging.

	· Percentage absence for pupils eligible for pupil premium decreases overall with 80% of pupils attending 90% of the time
· TIP is implemented and all staff attending training – survey results show a better understanding of pupil behaviour
· Dysregulation events occur less often, but when they do, de-escalation techniques are effective and bespoke to each child

	Disadvantaged pupils are given opportunities
to engage in activities outside of the curriculum
to enrich their school journey.

	· Programme of enrichment is implemented for all pupils
· Increase the proportion of disadvantaged pupils attending at least one after-school club from 41% to 60% over the strategy period.
· Pupil survey results show an increase in pupils enjoying extra-curricular activities
· There is a range of different clubs and activities for pupils to engage with
· 100% of disadvantaged pupils participate in educational visits. Where pupils do not attend, reasons are recorded and addressed.

	Adults understand the diversity of the school
community and work to develop the strengths
within our control.

	· Staff professional development sessions address the changing needs/dynamics of the community and staff feel confident to cater for these
· Staff members understand their pupils and know what support certain pupils need
· Internal staff survey results show that they feel more confident to support the pupils they work with and know how to support them
· Those with SEN, have learning adapted to meet their needs, attend regular intervention to address gaps and engaging in high-quality learning.

	The consistency of high-quality teaching
improves which directly impacts on the
outcomes of disadvantaged pupils especially in
Maths. Our teaching purposely provides
opportunities for pupils to develop their mathematical fluency, secure conceptual understanding/reasoning/problem-solving skills and ensures accuracy, independence, and confidence. Teachers and TAs are supported to
implement strategies to improve teaching
practices – all staff engage in regular coaching.
	· Over the strategy period, outcomes for disadvantaged pupils in KS2 maths will improve year-on-year, with the ambition of reaching or exceeding national disadvantaged performance.
· Over the strategy period, outcomes for disadvantaged pupils in KS1 maths will improve year‑on‑year, with the ambition of reaching or exceeding national disadvantaged performance.
· Year 4 MTC outcomes for disadvantaged pupils are in line with national



Activity in this academic year 
This details how we intend to spend our pupil premium this academic year to address the challenges listed above. 
Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £33,694.69 
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Improved staff expertise and pedagogy in phonics 


	“This strand highlights the strong evidence base for phonics as a highly effective approach to supporting early literacy development.”
“Both whole‑class delivery and small group or one‑to‑one phonics interventions show positive effects on the literacy development of young children.” Phonics | EEF
“Ensuring every teacher is supported in delivering high-quality teaching is essential to achieving the best outcomes for all pupils, particularly the most disadvantaged among them.” 1. High-quality teaching | EEF
	1, 3, 5, 6

	Teachers and TAs
coaching
programme focused on improved teaching and learning/behaviour management pedagogy
	“Coaching is focused on breaking down teaching into a series of granular, achievable, ‘high-leverage practices” How can instructional coaching move our curriculum from paper to practice? : My College
	1, 2, 3, 4, 5, 6

	Inter-trust school collaboration, 
Consortium school collaboration and external partnership working
	The Diversity Pathfinder Project (DPP), funded by the DfE, found ‘improvement in relation to student attainment over the timeline of the initiative’ when schools collaborated: Effective school partnerships and collaboration for school improvement: a review of the evidence
	1, 2, 3, 4

	Classroom resources to support HQT: high-quality texts, mini-whiteboards, manipulatives/concrete maths resources
	“Ensuring every teacher is supported in delivering high-quality teaching is essential to achieving the best outcomes for all pupils, particularly the most disadvantaged among them.” 1. High-quality teaching | EEF
	1, 3, 5, 6

	Increased leadership capacity

	“Total leadership accounted for a quite significant 27 per cent of the variation in student achievement across schools” Seven strong claims about successful school leadership
	5

	Improved staff expertise and pedagogy in maths including assessment for learning

	“Excellent maths teaching requires good content knowledge, but this is not sufficient. Excellent teachers also know the ways in which pupils learn mathematics and the difficulties they are likely to encounter, and how mathematics can be most effectively taught.”
“Assessment should be used not only to track pupils’ learning but also to provide teachers with information about what pupils do and do not know. This should inform the planning of future lessons.”
Improving Mathematics in Key Stages 2 and 3 | EEF
“Ensuring every teacher is supported in delivering high-quality teaching is essential to achieving the best outcomes for all pupils, particularly the most disadvantaged among them.” 1. High-quality teaching | EEF
	6

	Increased staff understanding of Kingsway’s context within the local community
	“The disadvantaged contexts of the schools appeared to be influential for classroom practice and teaching resources, and for school organisation more broadly, generating numerous relatively small process effects that together contributed to school environments that were described as being characteristically different from those found in more advantaged settings.” Schools in Disadvantaged Areas: Recognising context and raising quality
	1, 4


 


Targeted academic support (for example, tutoring, one-to-one support structured interventions)  
Budgeted cost: £59,660.73
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Pre/Post phonics intervention

	“...small group and one to one intervention can be a powerful tool for supporting... interventions should be targeted at specific pupils using information gathered from assessments...” 2. Targeted academic support | EEF
“Phonics approaches are effective and can be particularly beneficial for younger learners (4‑7-year-olds), especially those from disadvantaged backgrounds.”
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
	1, 3, 4, 5

	Y6 Tutoring

	“...small group and one to one intervention can be a powerful tool for supporting... interventions should be targeted at specific pupils using information gathered from assessments...” 2. Targeted academic support | EEF
	3, 4, 5, 6

	Parent/Carer coffee mornings and workshops (including external agencies)
	“Disadvantaged pupils are less likely to have access to a space to conduct home learning, or to formal and informal learning activities outside of school... designing and delivering effective approaches to support parental engagement... may be able to mitigate this risk, supporting parents to assist their children’s learning or their self-regulation, as well as specific skills, such as reading.” Parental engagement | EEF
	1, 3, 4

	Regulation interventions

	“The framework and curriculum integrates research based theory and practices, and has demonstrated positive outcomes for learners.” –The Zones of Regulation Research and Evidence
	1, 4

	The Nest SEND Provision


	“Some pupils with SEND will require additional, targeted support on top of high‑quality teaching in order to make progress.”
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
	4

	EAL/SALT interventions

	“Targeted support should be informed by robust assessment of pupils’ English language proficiency and their prior educational experiences.”
https://www.bell-foundation.org.uk/app/uploads/2020/09/Integrating-students-guidance-FV.pdf
“Oral language interventions… have a high impact for very low cost based on extensive evidence.”
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
	3


 
Wider strategies (for example, related to attendance, behaviour, wellbeing) 
Budgeted cost: £35,741.50 
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Enrichment


	“Chanfreau et al. (2016) also found that attending an ‘after school club’ was a protective factor in improving the attainment progress of children from disadvantaged backgrounds...” Factors influencing primary school pupils’ educational outcomes
“Schools perceived positive impacts on pupils’ behaviour, punctuality and readiness to learn as a result of attending breakfast club.”
https://www.gov.uk/government/publications/breakfast-clubs-in-high-deprivation-schools
“Learning outside the classroom raises attainment, improves behaviour and develops personal, social and emotional skills.” “It is particularly powerful for pupils who may not otherwise have access to such experiences.”
https://www.lotc.org.uk/educators/resources-research-and-funding/evidence-and-research/
	1, 2, 4

	Pastoral Support (and Attendance) Lead appointment

	‘social and emotional skills’ are essential for children’s development, support effective learning, and are linked to positive outcomes in later life...’ EEF_Social_and_Emotional_Learning.pdf
SEMH-toolkit.pdf
	1, 2, 4

	(Pastoral Support and) Attendance Lead appointment
	“Building strong relationships with pupils and families is key to understanding and addressing the barriers to attendance.”
“We also use rewards to celebrate good attendance, including certificates, badges and prizes.”
https://teaching.blog.gov.uk/2023/11/07/top-tips-and-ideas-for-encouraging-strong-attendance/ 
“Schools should provide support for pupils and parents to remove barriers to attendance.”
“Schools may wish to use rewards and incentives to acknowledge pupils who have good or improving attendance.”
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
	1, 2, 4

	Attendance incentives


	
	

	Sensory Circuits/SEMH Development
	“...sensory circuit aims to facilitate sensory processing to help children regulate and organise their senses in order to achieve the ‘just right’ or optimum level of alertness required for effective learning.” Sensory Circuits - Childrens Choice Therapy
	1, 2, 3, 4


 

Total budgeted cost: £129,096.92
Part B: Review of outcomes in the previous academic year 
Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	With a decrease in pupil outcomes for 2024/2025, we wanted to reflect the changes in our approaches within this strategy. Therefore, it has had a rigorous review to ensure that disadvantaged pupils make better progress than previous years and that our offer reflects the needs of the community. 

2024/2025 Data Review: 
	 
	Pupils eligible for PP 
	Non-PP 

	% Passing Year 1 Phonics screening  
	33%
	67%

	% achieving ARE in Reading KS1 
	            47%
	     64%

	% achieving ARE in Writing KS1 
	53%
	71%

	% achieving ARE in Maths KS1 
	53%
	71%

	% achieving ARE in Reading KS2 (Exp) 
	47%
	50%

	% achieving ARE in Writing KS2 (Exp) 
	59%
	50%

	% achieving ARE in Maths KS2 (Exp) 
	35%
	64%


 
As reflected in the updated strategy, the needs of the community have been better aligned within our strategy. Due to additional data, new knowledge of the school community and on-going assessments, our early review is aimed at supporting pupils at their level. We are not on track (based on the previous strategy) to achieve our goals of aligning our pupil premium data with our non-pupil premium pupils. As stated in our intent, we aim to ensure that all pupils achieve well and that our outcomes are in-line with national data. We aim to ensure that the gap between disadvantaged outcomes and those who are not becomes smaller.



Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England 
	Programme 
	Provider 

	Studybugs
	Studybugs

	Cornerstones Maestro 
	Cornerstones 

	Mathematics Mastery 
	Ark Curriculum Plus 

	GL Assessment
	GL Assessment

	My Concern
	My Concern

	ParentPay
	ParentPay

	Trackit Lights
	Trackit Lights

	Team Teach Connect
	Team Teach

	Eschools
	Eschools

	Steplab
	Steplab

	Educare
	Educare

	Widgit
	Widgit

	Twinkl
	Twinkl

	TT Rockstars
	TT Rockstars

	Ten Town
	Ten Town

	Tapestry
	Tapestry (The Foundation Stage Forum)

	EduKey
	EduKey (Provision Map/Class Charts)

	Phonics Tracker
	Phonics Tracker

	Numbots
	Maths Circle

	Letter Join
	Letter Join

	Language Angels
	Language Angels

	Evolve
	Evolve (Education Services)

	Real PE
	Create Development

	Charanga
	Charanga



Service pupil premium funding (optional) 
For schools that receive this funding, you may wish to provide the following information:  
	Measure 
	Details  

	How did you spend your service pupil premium allocation last academic year? 
	 N/A

	What was the impact of that spending on service pupil premium eligible pupils? 
	 N/A


 
1 
1 
1 
