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prosision
18% welfare, 20% SEND, 5% CLA/Post CLA, 16% multiple contextual, 6% EAL

. Summanry information

School K'Lngzswa,g/ Communibéz Pr\imcwg/ School

Academic Year September | Total PP budget £93, OLO Date of most recent; PP Reanieme July 2019
2019-Manrchs (External)
202!

TotoLnumbenofL [70 Number\o!bpupdsdxgtblb}or\ 79 Dai'e!lOf\n&(buwer\ermmo}ﬂu& December

pupil& PP stpabegg; 2020

PP childrerny hare contextual issues, so muchs o{l the & to indimidiwals

Due to- coronamirus and school closures, weopeurwble/towaluate’d\b
year. We will, continuue to- monitor and

period between September 2019 and’ March, 2021,

orvthe

o

unpadabﬂwendo{lﬂwZOZO/Z”@manaaLw Thwr\eputwdbcover\ﬂ\ejwhole

strategy for all, of the 2019/20 academic

Current: atbainment; 2019/20
%o}dﬂs&PPG % PP %PPpa&sin,g/ %PPGpupil&making/e/xpwed;or\ %Mwledus&mahng/e»(pecied;onbeﬁa\
achiexing GLD | phonic screen | hetter progress progress
ab end, of EYFS | ab end of
Year |
Re,ad.ing, Wmhng, Maths Reading, WNhng; Maths

R 15% __I There was no statutory assessments/Phonics Screening in 2020
Year | L.1% /1% due to the COVID-I9 pandﬂnw
Year 2 7% 86% Y2-1.3%
Year 2/3 2L.% 33%

Year 3

[.5%

>0%

ol.7%




Year I, 27% 78% 6L%
Year 5 2% 3% 00%
Year 6 38% 50%

2. Barriers to future, atbainment (for pupils eligible for PP, including highs ability)

In-school and, external barriers (issues which also require action outside school e.g. low attendance rates)

Languag,edwdopmenb

Englishy as' any Additional, Language

Social, deprivation

Mobility

Attendance

\/ulna\abilitg/ue. par\entaLsepamhom alz;ohoband/dm»g/rmxsu/se/

N Y | T T OO R >

Accessing o curriculum matched, to- their needs wherv they are working significantly below age related, expectations

3. Desired, outcomes

Desi/\ed/outcome&and/howt}wywdbbenwa&u‘ed/ Success criteria
AB/G/T | Al PP pupils make good, progress due to- bespoke packages of support to- oww@d@hﬁmﬂmmh@}nw@
MWWTWWWWMWW mvwv b\adwxgapppupxl&
achienve ab least as well as non-PP

FMMWWWWWWPP




A/B/G/K

Childrery mosme to the next o, their education well-rounded and,
ﬁovﬂwenexbst&p&qflt}wr\dwdopmmh (EytoKSL KSI to KS2 and KS2 to
seoondwy/)

ready | All pupils, including those eligible for PP i, KSI and

KS2, mak&mpxdpmg;es&so’d\abau/pupl@med}
ag,er\elabed;
Aﬂliud@ormd;r\esdmtoleammg/ good
Teachmwdbgwed\ddfmdmoxpectohm&o}
compleita

C/F/IG/M/I

Increased, attendance of PP pupils (school targel of 46%)

Moruio{\lmgao{lpp Ww&vhal}t&mondaw

Over\ollzq()%o{lpp childreny are inv school across the
amdemiogeon

A/B/G/I/K

PP pupxlsfonecewempxwedfangfiedsuppontmbgdm&TAs

PP pupxl&tomok&accdﬁmbed/ppogpes&wﬂm

Intex\venhom!ﬂeswdb s}wwﬂwplanruedf
intervention.

A/G/K

PPpupd&hamem\eused; topx\achoeand;opplgzshlbo{l
px*oblexmsolmugwf\/\oﬂww\os&tfwumhm

tme&andLessomdx\op/—

Maths M in B, KS|, >’3 and, Y'S.
Sfcgyl nmeeiirigxs’tocover\SKEW&ar@Maﬂw

Meetings.

A/G/K H@wmte&o{lprogxm@wmpr&wﬂmskdl&}ohpppupd&wboﬂnKﬂ Guided Pmd&s}wwdeanpx\ogx\es&o}
and, KS2 pupl's mpx\e}wwmshll&
Uu&wswwwplmmrgswmo}lessom
Monitored, half termly
L. Planned expenditure
Acaderm'ogmn 2019-2020

targeted,
w lier I-Quality of teaching




Obgeoh'me Choserv action / Intended, What is the Howe waill, Yow S’w# lead, Cost
apfwoadvand; outcome w&denwand; ensure ib s
choice? well?
Toalppofttwgeiedduldr‘em oo Deplo«dzoxi'x@ Bgztheend;ofl Additional adults Momtor\mgzofl Headteacher | Booster/
toomdemtepx\ogx\es&ond/ wl%ed/teodrw KSI/2 we hame tospea}«og,ean wulnerable DepubgHead/ Intervention
enable more childrer to time to- ensure diminished the groups progress teacher
r\eadwag,er\dated far\gd:edchddrem d%@ermﬁor\ monre anddata;ibrmbg £I5, 620
expectations. hare additional PP children so leox\rungasuppm\t ond;’du\oug)r\/
hxgh—%whbg thatz o!lalLvuLnembLe/ PPMs,
t@od\ingalmsnwlb gxoups/bohdp
gx\oup&,|:|and/ X Theg/r\eadv monre i age
H'\mxghb,oosi'fp or are related,
% Monitor the age-related,
childrerv's work to expectations
ensure that the v Reading,
the intervention Maths.
groups are % PP childrerv
challenging and hare closed,
purpose.
Hanre discussions non-PP
withy the teachers childrery
aboub the selected,
childrerw
» Prowvide
intervention
g,r\ou,p&}ar\f\/\Ato
ensure they make
ableastexpeoted
adrumGDEoKS|

and, EoKS2




To ide support for Subsidies the % End of year | Additional Intervention Headteacher | £4.59L
Maths, \/\/r\ihng/, Reading;, errmplo«dm.ex‘lbo!l data shows | SMART momibm.ngzo} Depuhd/Heod/
PhoruwSpeedw& suppm\tstaglto o} interventions to- fld,wand/’d'\mug}‘u Phase Leads
Lang&wg,e/,EALsuppm‘t,plﬂgz pl\owdb’tupg,eifd dumms}wwg/ hdpppduldrem learning walks Er\glish,Leod&
e/xpemence&,soolabskill&and/ { i across d%]ler\em:e budge’d\egap and lessory PE leads
access to- PE lessons olLUrmee;Keg;S’tage@ bebweery and, achieme ARE | obserations.
v ehgxbla expectations iy
cohortst Year 2 ands pup».l&and/ angeangmup&
6 and Phonics urv oﬂrwpwl&
KSI. ab the
school so
that by the
Due to COVID-I9 end o{l Y ear
arv additional 6, PupiL
teacher has been Premiuny
to Y., as childrery
cohort that dids not well as all
refurry iy wider pupils
< The
difference
reduces Jor
other year
groups as
they
progress
through the
school.
To the ' Interwmtiomgxwp& B ﬂwend;o(fl % Childrerv needs | Intersention Headteacher | £285I
outcomes/}onall/c}uLdnm v ox*e;q”leotu\»e and K5|wehafve to be able to morubof\mg/o{l KSI Phase
>/|and;20ndldosej’(hegapz babgfigd}onKﬁ diminished, the read, ﬁdmand/’d\roug}w Lead
betweerv the, PP and, Non-PP phonics. difference for by the end of | leaming walks
National other PP childrer so KSI.
thatz < Attainment
o ngzr\eadm outcomes needs




national allb childrery
ag,e/—r\elated/ learre Y| as
s v raising EOKSI
winiting,
and, maths
Raise attainment at the end | % Increased Bgzﬂme/end;ofl Itl&d.’%&o\dt % Attendance Headteacher | WES
o}eac}vkad/stag,e r\eadmg, attendance rates | KSI/2  we hame to- improve Lead and Depuhd/Heod/ ipli
W\hr\gzond/mﬂwboﬂmab o{louu\PP pupxls« diminished the otbawnenbt;l Head teacher | Phase Leads | £1298
Urwexped:edond;hxg}w RS Ropid dkyle(mﬁon pupd&donot ensure that Attendance
si'andord&soﬂwbpgumw\e to!lmstdog, PP duld,r\emso attend school attendance Lead Attendance
school l‘argfi&(jlr\orm EOKS EW 23 Um@g reach processes are £10, 975
results v 2020). mi'/a\v@f\hmojl or are < Some PP robust.
children, with national pupxl&r\eque < Anrwal ACE
SAL which, will ag,e/—r\dated/ additional SAL audit supports SENDCo
aid expectation support to- the . £17, 812
improvements i s v achiere the » O '
interventions is witing, language staff £1000
tracked, and, and, maths U'w,r\aptst« ddu»er\ng/ LSA to rurv the
proaide mosh may need sufficient £1900
outcomes dueto[ad@o{l »  Remiewm
INSET trai support fromy PLPs to
and, staff home or due ensure that
meetings to- to- more proAdision s
school retention progress.
to- r\eﬂdmg/ and ssUes. < SENDCO to







# Establish

appxoo,d'w&to
tead'un.g/ S’taglmeﬁhng/to % Childrenv's Childrerv need, to Lear\ru'ngz walks Curricubunmy
irv all lasses to alLstaHl'Ln/ Longztex\m: be able to recall Bookzsomhng/ Leads

premou&leoxnmg/
M@d%@ﬂ\hﬂfed increased walLar\ea&o}’th@ Dr\opr'm&

t}u\oug}vhighwh@CPD
' them to drwelop}u\g/ax
top»orrwteﬂw‘tw&v[e&s/ recall mastenry
dea&ned ease and,
cumu;lum)eadm’t@r\m/g,ean % Childrerv
able to
apply taught
knowlﬁ,dge
to current
Leuming/.
All practices r\elahng/ Vulnerable learners ng the ends o!@ Some PP pupibs/ Monibom‘ng/ o{l Headteacher
on-going useo!ldmnand/ receire verbal KS I we hare require additional | wulnerable DeputH;Hecud;
‘ leedback Jrom feedback irv enery diminished the | support to- groups progress
teacher/ LSAs s ' Le&somﬁrmteodw*& dkﬁe(\enwﬁo{\ achiesme ambitious and;data;tex\mhg
oddnes&ngnuscormephon& and LSA’s to PP childrery so | set targets. and
and, mowving learning address that: These pupils may | PPMs.
ﬁonwoldswu\mg/good& mswwephorwar@ <> UWF‘GJCLC}\J need;hgiww\»el; Lear\rungzwalks




To offer increased leamning | Demelop asrange of | To ensure By offering Clubs attendance | Headteacher
time and, additional spo&sdub&(flobpp tar\g,etedpp additional analw& Admirv
pxw&m!@ovtal\geiedpupd& childrer to access childrerv attend, wschooh’d'wg/ Manag,em
tohameoppm\mmhe&}on bgﬁowodmmgand/ o;r\ong&o{l harve the same PE Lead
consolidatiory and schoolx clubs to boost opportunities to-
opphcahomofla/r\ong,eo{l Subfsidiseo#er\ Ufwnleamng/ accelerate

coad'\ing. that hare more

suppmtabhmw&

i Tier 2-Targeled academic support
Obéedilve Chosenv actior / Intended, What is the How-willlgou; S’tﬂ”&lmd: Cosb

appl\oad\/and; oultcomes w&dmwand; ensure b s

choice?

well?




To ensure wulnerable PP
childrerv and, those withy SEN

Headteacher and
Leox\rangzl\/\entm*
receime time to-

% 100% of PP

harre
attendance
o;LQO% or

mohe.

< PLP

for PP

h:wg,@b group
are SMART

and, 90%
achiesreds

% Due to our PP

ongop)sfm/

lear\runga.
< There s o

teamv

to PPMs to
ensure that all
interventions
wills cater
the specific
needs and
staf) are
deployed

Head teacher
Depui‘xd/ Head,
L .

Mentor
Assessment
Lead

£3,.02




Childrery will receimes
r\umbg/d,a)s&LSAsf.

LSA’s will works
ldenﬁ{iedpp
childrer to-

Some PP

% SENDCo and,
jech leads
will, analyse
data.
R Or‘go.rusect
timetable to-

ensure that
W o

pr‘epurotiomond;

ddiwexy/’(inw.
% Ensure
odjeqpate/
stoffing
resources for
smaJ.L.




To offer increased learning

time, Jor targeted,
o
2 and 6 to close

ils v Year
v

prepatﬂhom!lov KSI and KS2

SATs.

School booster

Year 2 and, 6
children
hefore/after schools

Monitoring of
PPM’s
End of year

Leadership

(£I5, 620-
oosi:ing/ included

abowe)




Al PP pupils moke good

due’to

w@w#wfom@
indinidual needs: There are

progress.

Byy the end, o
K82 we hae
diminished, the
difference for
PP children so
thot:

3 Theg,r\ea&u
or are
national
age-related,
expectations
irv Reading,
Maths.

PP childrer

hame closed

the gap.
against
non-PP

childrery

Due to 18% of our
PP pupd«sha/vmg/

wellare issues
6% hammg;rrwlhpl@

Assessment Lead,
SENDCo and,
Lex:umimg/ Mentor
ensures these
childrery are

and, data s
tracked.

Assessment
Lead

Depuhd/ Head,
SENDCo

L .
Mentor

£1606
£IL0




PP pupd&@xbeS|/2 ab least » Inereased B the/end,q[l 23 Itl&d%&ailt < Attendance Headteacher
@(pﬁd:ed Lrnr\eadmg/v\mhmg/ attendance KS|/2 we hare to- improve Lead and Depuhd/Heod/
and maths. mi‘e&q!loun diminished the cdiammenbt}l Head teacher Phase Leads
PP pupxl& dx”e(%w}o{\ pupxl&donot ensure that
3 Rapid PP chkldpervso attend school attendance
ﬁwstdug, < SO’(T\E/PP processes are
» Theg/r\eam pupd&r‘eq,LW\e/ robust.
or are additional X2 Ar\nuaLACE
o{lc}vldm expectations ambitious seb 23 Or\gani/secb
vwi‘hSAL inv Reading, targets. These timetable to-
improsmemery < PP children lwel/o!l px\ovwomhwe
ts irv hare closed, consolidation s%aent
non-PP suppm\t}(m time.
childrerv home or due » Resmiemn
to- more PLPs to ensure
retenkion s ensuning
< SENDCO to
progress
closely.
i Ter 3- Wld@sb\ategue&
Obéeohme Choserv action / Intended, What is the Howe will Yyow S’wyl lead, Cosb
approach, and, outcome ew{denoeand; ensure it is
choice? well?




To enable all, eligible pupils | Provide o range of | All We want to Monitoring of | Headteacher | Residential
to access enrichments oppm@niﬁe&!lovpp childrery who enable all whichs childrery £100 22
achmb,e&mdudmg/ childrerv bothy wishs to- childrery to- access hamve receinved, pu,pil&=£2,200
norv-residentials angzoﬁer\ curricalunmu ensuring b s TNP/S/
school clubs or ' £750 % /9 -
Ldenh{ﬁedtr\p& Monitor the £592.50
To maximise pupils leanrung; Attendance Lead/ PP childrenr I‘fl childrerv are Morutomnga' ing of Headteacher | £1305
time attendance Leol\rung/' Mentor hamve nob v school, attendance and Attendance
o} persistent, absence). atbendamvwﬂn ab least 0% Their salety s absentees Adminy
homew&t&r\egulap
, llaising
V\MﬂmEWOand/
FSW.
To rmlk/}orx eligible/ S Pu;\oha,seojl Al childrerv S ing allb PP | Attendance Jocus | Admirv £15 p@N’(@r\mx;3
chddxmeac}vsdﬂoobdag, milk for all eligible, for childrerv withy o v classrooms. Manager -£L.5 @ year
eligible childrer Free School drinks of milk will
To offer Breakfast Club for Meals hanve the | support their KSI childrery
tang,efed/dvidxm Medzr\unrumg/ opportunity gx\owthand; £1305
Al childrerv receive av club day, to- a
Br\eak{laxstw«hﬁm’dwamweab ﬁov’dw col\torvo!lrmlkf. B club
school through the Magic academic year: will ensure that
Bne,ok}astdwntg/ Al PP childrer | the children hase
who need av a/g,oodbx\eakﬁost
place ab and are i the
Br\eak;o/stcwb conrrect mind-set

access to- b




To respond, to the specific To hold, small sumy | The childrerv Corwersations Monitoring of Head teacher
ing needs hare Q]lmon.eg/fo who arriae w&ﬂwpw*ent& attendance Attendance
childrery knowrv to r\espom:t’to midz—y,eanox\e/ Evldenw!lrwm Lead
oxwmrmd;—g,ean Uv\ough‘the
lear\runga
mentor to- settle
into- school
Gukckly.
To raise attainment and close % Prouide W/ B ﬂm@end/ofl Mamd/oo@ow\ Moruiow ' O}PP Headteacher
g,ap&mleamng/' bgz ﬂamxba/ suppont KSZWe/hcwe childrerv are pxogx\es&and/ L i
improwing pcwentol, Wi Earba, Help diminished the | wulnerable datas W and | Mentor
engagemenb(f@of\vulner\able o3 O%a\suppm\tf/on dkyle(\er\oeﬁon Uvoug}n’d’w uu\oughPPMs/
ﬁomxlm parents to- access PP children so i o!l
serilces thatz wa}amxhw We Mombomngao!l
appropriate to- R Ur\eg/r\eadv need to- pm\er\taL
Topx*owdeoll/dxgxbl@pupd@ their needs or are ﬁomxlmto engagement
'LmReadmg/, their basic care
Maths are ready to
learru

Total budgeted cost

£6[.,1:55.50




S. R&Mmo}expa\dxhue

Academic Year 2019-202I
" Qual@;o}bendwg}onaﬂ;
Desired outcome Chosen Estimated, impact: Did, yow meeb the Lessons learneds Cost
action/approachy success criteria? Include tmpact orv pupils (andwheﬂwgowvwlbcorﬁnu&w&ﬂv

nots eligible for- PP, i} appropricte.







s Targeted support

Desired, outcome

Chosenv

Lessons learned

Cost,







Desired, outcome

Chosenv

Eshmai‘ed;unpaott DLCLW
meeb the success criterias?
Indud@mmpad)ompupd&
dxgxble}ovpp L!lappx\opnab&

approach)

Cost,







